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Denali CommissionQuarterly
Project Narrative and Funds Disbursement Request

Project Name: Raven's Way Proiect. Biorka Island

Agency:SEARHC Reporting Period: 3rd Quarter 2005

Grant#: 06-4-C-5012 AmountofFundsRequested: $110.793
1. Whatis the statusof the project;includeportionscompleted?

Unit # 1:
Complete

Units # 2 and 3:
Complete exc:eptfOl"punchlist items.

2. Is the projecton schedule;ifnot, howwill thisbe dealtwith?

The project was completed by the end the September. A.few punchlist items
remain. Waiting on material to arrive to completelyfinish project-

3. Is the projecton budget;ifnot, howwill thisbe dealtwith?

This project is below the budget.

4. Othercomments/problemsand solutions:

None at this time.

Department of Health and Social Services
Facilities Section

Last Updated 9/29/03
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AttachmentG

Denali Commission
Quarterly Project Financial Report

ProjectName: Raven's WayProject.BiorkaIsland

Agency: SEARHC

ReportingPeriod:3rd Ouarter2005

Grant #: 06-4-C-5012

Please include the followinginformation:
(Use additional pages as necessary)

BudgetInformation:

1. The totalprojectbudget-Denali Commissionand otherfundscombined

2. The total projectexpendituresas of the endof the mostrecentquarter

3. The total amountofDena1iCommissionfundscommittedto theproject

4. The total expenditureofDena1iCommissionfundsfor the projectas of
the end oftb.isreportingperiod

5. Thepercentageof expendituresto the total budget

6. Project Performance Analysis (use PPA form on page2 of 641)

NO. 896 P. 3

$718,101

$539,474

$359,050

5269,737

75%

NtA.

DepartmeJ1tof Health and Social Services
Faci1itie$ SectiOXl.

(1) Last Updated 9/29/03
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Project Schedule:

Showthe project schedulewith milestonedatesfor designandconstnlction.

Student Cabin 1.
October2004- Cons1tuction of fuuning, roofing, doors and windows

completed,

Student Cabin 2, & Staff Cabin. (revised)
April 2005- Placeorderfor Pan-abodecabins
Apri1200S- Projectgoesout to bid
April2005- Pan~abodecabinsconstructedby manufacture
May 2005- BidAward
July 200S- Pan-abodecabinsdeliveredto Biorn Island
July 2005- Sitepreparationandconstructionbegjns
Oct 2005- SubstantialCompletion

Fonn641A

DepartlXlentofnealth and Social Services
Facilities Section

(2) Last Updated 9/29/03
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Attacbro.ent G

Denali Commission

Quarterly Project Financial Report
Project Performance Analysis (PPA) Form

Project Name: Raven~s Way Project Biorka Island Pan~Abode Housing.

Agency: SEARHC

Grant#: 06-4-C-S012

Reporting Period: 03 2005

Totals: $359,050 $269,737

n_~-.-', "---''-:C~ '-,. -..-

,

~~.J~~. ~~

Department ofHea1th and Socw Services
Facilities Section

(3) Last Updated 9/29/03

NOTE: Include Denali Commission Grant Funds Only on this form.

Line Items:

-rApproved I Actnal Scheduled I ActualWorkBudget: Cost to Completion Performed:
Date: Date:

Engineering $11250 $1,936 Oct. 2005 Tripsto site, inspection

3 PanabodeBuildings $120,500 $97,960 Sept.2005 Panabodesonsite

Shipping& Offload $26,500 SeeBelow Oct.2005

MaterialCosts $54,450 SeeBelow Oct.2005 Additionalmaterialsrequired
for Panabodes.

ConstructionLabor $55,134 I SeeBelow IOct.2005 I Panabodes erected

UtilityInstallation $16,000 I SeeBelow I Oct.2005

GeneralContractor $42,575 $269,737 IOct.2005

Contingency10% $32,641 $0 IOct.2005
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